s ANNUAL REVIEW
limpact 2017-2018

Making a difference




OUR MISSION

IIMPACT's mission is to mobilize and motivate
non-school-going girls, aged 6 to 14, from socially / a
and economically backward rural areas in India, '
and put them firmly on'the track to formal literacy
through qL‘J.allity primary education.

OUR VISION

Our vision is to transform the lives of women,
families and entire communities in India by
educating and empowering the girl child.
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MESSAGE FROM THE TRUSTEES

"I have a dream", declared Martin Luther King Jr. in
his soaring and elevating speech during the March
on Washington in 1963, in which he called for an
end to racism in the United States and also for civil
and economic rights.

We too had a dream when in 2003 we decided to
form IIMPACT with the sole objective of educating
the underprivileged girl child in India, as a small
helping step towards women's empowerment.

There are any numbers of good causes to work on,
then why did we choose this particular objective?
Because female literacy is one of the most powerful
levers to improve a society's health and economic
well-being, if not the most powerful, especially in a
patriarchal country like India. Ensuring that the girl
child is educated sets off a virtuous chain reaction —
improved literacy leading to delayed age of
marriage, fewer and healthier children and
corresponding reduction in poverty. Women are the
pivots around which all of society revolves. They
form one half of humanity all over the world, as they
do in India too, and we can only ignore the well-
being of one half of humanity to our serious peril.

Prime Minister of Norway, Erna Solberg, once said,
"When you invest in a girl's education, she feeds
herself, her children, her community and her
nation". How could we sit back and watch our
women being denied their civil and economic rights?
There was an instant emotional connect.

We have come a long way since 2003, our first year
of operations when we started our first 12 Learning
Centres (about 360 girls) in Alwar district of
Rajasthan State — one of the most socially and
economically backward regions of the country. All
the initial donations and implementation effort came
from about a dozen or so alumni of the 1978 batch
of IIM, Ahmedabad. We currently have 1564
Learning Centres (over 50,000 girls) running in 11 of
the poorest States of the country with donations
coming in from Corporates, Foundations, Trusts,

Societies, and individuals from all over the country
and abroad. Whilst passion was the main and
essential ingredient initially, IMPACT now has a
professional set up to supplement that passion and
assist in scaling its operations.

Along the way we have experienced the typical
journey of entrepreneurship (commercial or social),
namely: Seeding - Green Housing - Lane Changing.
Some important lessons we learned (not necessarily
in order of importance):

1. Stay focused on the objective (primary
education of the underprivileged girl child, in
this case). The temptation to do other things is
great because in a country like India there are
50 many causes to work for. But it doesn't pay
to deviate if one wants to deliver great quality
and scale.

2. Involve the community — never start anything
unless the beneficiary community owns the
programme. This is axiomatic and doesn't require
much explanation. The rooms for our Learning
Centres are provided by the village communities,
free of cost, and there is close cooperation and
involvement of parents. The community is the
pivot.

3. Select the 'business model' for delivery
carefully — IMPACT makes use of and leverages
existing resources and delivers through NGOs
already working at ground level. These are
selected after a careful study of their operations
and track records, and regularly trained in the
IIMPACT way of working. This allows us to hit the
ground running very early on since these NGOs
are experienced and already have a large network
of social relations in the areas we work in.

4. Adopt an outcome based approach — Quality
over quantity, always. One girl properly taught
is far better than 10 who were not. We didn't
start IMPACT to tot up the numbers. We started
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it to ensure that the girls actually learn the 3 R’s
(and some other essential subjects, like EVS) by
the time they are through with the programme.
The quality of the intervention is also extremely
important to attract and retain donors who want
to see their funds being utilized effectively.
Quality must be measured objectively on a
continuous basis.

5. Train, train, train your resources then re-train: we
have set up a Centre of Excellence at Gurgaon for
imparting training to our teachers — the most
important part of the system — and supervisory
staff to update them on a continuous basis on
the latest pedagogy and methodology of
teaching which are practical and relevant to
existing ground conditions. Sustained
development and enrichment of human
resources is the fundamental key for effective
delivery and quality.

6. Never allow discrimination: caste, religion,
language, status have never entered our
calculations while selecting areas and
communities for intervention. Very early on we
refused several offers for donation, even when
we were desperate for funds, whenever we felt
they came with strings attached. This is one of
the fundamental tenets on which IMPACT has
progressed over the years.

The journey has been tough but very gratifying. The
progress made by the girls is amazing. Over 26,000
girls have passed out of our Learning Centres, many
of whom have gone on to higher studies. We
conducted a survey in 2017-18 to ascertain the
ripple effects of the programme over the years and
were gratified to find that our girls’ siblings are also
inspired by them to study and while most of the
parents of our girls are laborers, the girls aspire to
become doctors, teachers and police women.

A seldom appreciated, but very important outcome
of the programme has been that lIMPACT has

provided meaningful work and employment to
hundreds of young girls appointed as teachers in our
Learning Centres. Currently we have about 1564
teachers imparting education to our students.

Often we are asked by friends: "Why and how did
you guys decide to start this amazing venture?"
The answer has been blowing in the wind for ages.
Human beings find meaning in Life when they
become a part of something much bigger than
themselves. We all have this desire to ally ourselves
to a tribe with a common purpose, though the
tribe's members may work in vastly different fields
and forms, to make ideas stronger by uniting with
others to do great work; to recognize the truth that
the future is not created, the future is co-created
and we will do our part as a part of the whole. This
part is being finally realized through IIMPACT.

As a result the holistic value of IMPACT has become
much bigger than the sum of all our individual skills
and values.

We didn't start this for publicity or to make a name
for ourselves. As one unknown wise person put it so
beautifully: "l wondered why somebody didn't do
something. Then | realized, | am somebody". Just to
see a girl's face light up in delight with the
knowledge that she can now read and write is
reward enough.

This has been a joint and truly participative effort of
50 many groups — Donors, Local Communities
(especially mothers), Partner NGOs, Staff, Board
Members — that it actually makes sense to not make
a specific mention of any individually. We thank
them all from the bottom of our hearts.

We are all incredibly grateful to IMPACT for helping
us put real meaning and action into the cliché
'Giving back to society'. The dream, partially
fulfilled, lives on. Still miles to go before we sleep.

— Abhaya Borwankar on behalf of the Trustees

"If you educate a man you educate an individual, but if you educate a woman
you educate an entire family." — Mahatma Gandhi
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THE IIMPACT STORY

The idea of IIMPACT was born in 2003 — reflecting the
desire of the founding members (alumni of 1IM
Ahmedabad), to make a genuine difference, with the
determination that the thought "giving back to society"
did not remain a mere cliché or platitude. In 2004,
IIMPACT opened its first 12 learning centres in the
remote villages of Alwar District in Rajasthan, providing
free primary education to 360 girls — thereby making its
dream to bring quality education to the doorstep of
girls not-in-school a reality. After an exciting fifteen year
journey, IIMPACT today provides education to over
50,000 girls across 11 States. Over the last 15 years we
have provided literacy and primary education to over
83,721 young girls. The girls, who have graduated from
[IMPACT's learning programme, are a source of great
pride for their families and communities, as well as for
[IMPACT, with many choosing to continue with their
education beyond the IIMPACT years. The depth and
scale of our programme has had a far reaching impact —
our centres have been established in extremely remote
rural corners of India.

WHO WE ARE

Established in 2003 by the alumni of the graduating
class of 1978 of the Indian Institute of Management in
Ahmedabad (IIM-A), we are a charitable non-
government organization based in India.

WHAT WE DO

Provide quality primary education up to Class V to
young girls who are currently non-school-going,
between the ages of 6-14, from socially disadvantaged
and economically marginalized rural communities in
India. In turn, empowering and mobilizing these young
girls, enabling them to become active agents of their
society and change the future of their entire village.

Annual Review 2017-2018 13
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IIMPACT engages in a learning programme where we
use a multi-level, systematic approach, with the
support of grassroots NGO delivery partners, to
ensure the method of teaching is creative and
interactive and helps deliver our locally relevant
learning materials.

By conducting quarterly Teacher Training Workshops
we ensure that the quality of education, as also of our
educators, remains consistently high through the
Class I to V learning stages.

The quality and adaptability of the IIMPACT learning
centre model continues to win the trust of parents
and community members. As a result, the enrollment
of girls into the learning centres keeps increasing
every year. IMPACT has succeeded in reaching remote
areas with a high concentration of out-of-school girls.
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26736 girls have completed primary education from our centers
over the last 15 years
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IIMPACT LEARNING CENTRES

NEW LEARNING CENTRES 2017-2018 WEST BENGAL UTTAR PRADESH
West Bengal Bankura 50 . Kanpur
Purulia °
West Bengal Purulia 50 ®e Allahabad
Bankura L
°
West Bengal South 24 Parganas 20 South 24 Parganas
Uttar Pradesh Kanpur 20
BIHAR JHARKHAND
Uttar Pradesh Allahabad 5 .
Bihar Madhubani* 20 il o
Jharkhand Pakur 19
Rajasthan Rajsamand (Kumbhalgarh) 60 RAJASTHAN
Rajasthan Rajsamand (Railmagra) 40
Alwar
Rajasthan Alwar 1 ®
Rajsamand
)

*Madhubani is a new district where IIMPACT Learning Centres have started

TECHNOLOGY IN THE CLASSROOM

[IMPACT has introduced
technology enabled
education and learning
across 100 learning
centres. This will bring
vibrancy, capability and
reach to teacher
training and teacher re-
training and will provide
experiential learning to
students. We see a
future where this will
rekindle the joys of
learning, redefine the
role of the teacher as an
important enabler and
open up young and
curious minds.
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IIMPACT OUTREACH AND GROWTH
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OUR PARTNER NGOs

Ankur Yuva Chetna Shivir (AYCS) / Azad India Foundation (AIF)/ Bhartiya Janseva Ashram (BJSA) / Center for Child and Women
Development (CCWD) / Center for Environmental and Socio-Economic Regeneration (CESR) / Child in Need Institute (CINI)/

50

Developmental Association for Human Advancement (DEHAT) / Disha Social Organization/ Foundation for Awareness, Counseling and
Education (FACE) / Gayatri Seva Sansthan/ Gramrajya Vikas Evam Prashikshan Sansthan (GVPS) / Institute For Development Support /
Kenduadihi Bikash Society / Mahatma Gandhi Seva Ashram/ Mahila Prabodhini Foundation / Milli Education and Welfare Society /
Mount Valley Development Association (MVDA) / Nirdesh/ Paras Swayamsevi Sanstha (PSS) / Purvanchal Rural Development and
Training Institute (PRDTI) / Samarth Foundation/ Sarvodaya Ashram / Shusrti Seva Sansthan / Society for Public Action, Culture Training
and Rural Action (SPECTRA) / Society for Uttaranchal Development and Himalayan Action (SUDHA) / U. P. Vanvasi Seva Sanstha
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TRANSFORMING LIVES SINCE 2003
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IIMPACT’S REACH IN REMOTE RURAL AREAS

“West Bengal has the highest
number of child trafficking
cases in India.”

I am Renu. My mother makes 15
nets (jaals) a day and earns Rs. 30.
I help her but | am afraid these
nets will trap me in them.

— South 24 Parganas, West Bengal

— Pakur, Jharkhand

I am Arfina. Women in our
village spend a lifetime in
making beedis, | do not
want my future to be this.

My name is Sabita. My
village is surrounded by
dense forests and is one of
the 100 most remote
villages in India.

— Gajapati, Odisha

Annual Review 2017-2018 /9
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VOICES FROM THE COMMUNITY

Now everyone understands
that girls should be
educated. | went family to
family convincing people
and that is how they
agreed

— Anandi
Community Member
Alwar, Rajasthan

The girls from our village
who have graduated from
the centre are now preparing
to become teachers,
Rajasthan police officers,
polytechnic students and
engineers. Now the entire
community feels motivated

— Anandi
Community Member
Alwar, Rajasthan
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VOICES FROM THE COMMUNITY

In our village if there are 50
boys going to school then
there are 80 girls doing the
same. Some are even going to
college doing B. Ed. etc.

— Majid Khan, Community
Member, Alwar

Prior to IIMPACT Learning
Centres there were only 5 to
7 percent women who were
educated. Since the
establishment of the centres,
around 50 to 60 percent of
them are educated

— Sirajul Ansari
Community Member, Pakur,
Jharkhand —

Annual Review 2017-2018 / 11
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STORIES OF CHANGE

My name is Meenu and I study in
Class 8. My dream is to become a
teacher when I grow up

.

Noor Jahan engrossed in studies
at our learning centre back in
2011

1,'-; 1 3 .‘
Lr "tf Nl "'!- F
Sabba reading out a story to her

fellow classmates at an IIMPACT
learning centre

12 / Annual Review 2017-2018
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NOOR JAHAN

SABBA

I am now enrolled in GD College,
B. A. final year in Alwar. | want
to become a teacher

_ il —

I'm enrolled in B. A. first year in
GD College, Alwar. I want to

become a nurse

"'n--—i--‘."#;
S

I'm preparing for SSC and I'm
also enrolled in B. A. first year.
My dream is to be a lecturer
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STORIES OF CHANGE
P

SANGEETA

[ 1
Sangeeta keenly listening to I've passed my 12th board exam
her teacher at an IIMPACT and now I'm preparing for BSTC

learning centre

GUDDI !
SABBA
SIHANA

Young Guddi,
Sabba and Sihana

previously Guddi, Sabba and Sihana have
studied at an graduated from IIMPACT
IIMPACT learning learning centres and are now
centre going to a government school.

Guddi and Sabba want to be
teachers while Sihana aspires to
be a police officer

Never in my life had I imagined
that I would ever see college life
or study. I would like to thank
IIMPACT for changing my course
of life for the better.

— Sujani Sabar Khajudiada
(From one of the remotest

IIMPACT learning centres in a
village of Odisha)
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YEARS OF SERVICE AWARDS

Ratti Khan Lucky Bhandhari

Surendra Kumar Mishra was awarded as well

16 / Annual Review 2017-2018
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ANNIVERSARY CELEBRATION SNIPPETS

IIMPACT'’s successful reinvention of rural
education with a focus on the girl child was
celebrated at Sanskriti Kendra, Anandgram,
New Delhi

President Satish Kumar and former CEO
Nirmala Tandon described in detail the
highlights of the 15 year journey of
IIMPACT, from 12 learning centres with
360 girls in Alwar to 1564 learning centres
with 51640 girls in 11 states.

The occasion was marked by the screening of
the new IIMPACT film which depicts the ‘before
and after’ situation of the girls from our centres
by tracking back their lives and featured
commentaries by the community, parents,
students and alumni.

The celebration was enhanced by the infectious
enthusiasm of our girls who regaled us with their
songs and folk dance performances. These girls,
who had travelled all the way from their villages to
share their aspirations and personal experiences,
were the real ‘chief guests’ of the day.

A village elder from Alwar, Mr. Jasmal Khan,
recognised the importance of education in a
girl’s life and the changes brought about in the
mindset of the village community. IMPACT
graduates also described how education
provided by IIMPACT transformed their lives.

Annual Review 2017-2018 / 17
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MEASURING 15 YEARS OF IIMPACT

Alwar
2003
12 LCs

/4

Started in 2003 with 12
learning centres in
remote villages in Alwar
district, Rajasthan

IIMPACT started by
providing free
primary education
to 396 girls

AN

Aim of study
undertaken by
IIMPACT

| -

/N
KeyFindinng

Where Do Girls Feel Safer?

To find out whether the children
are better off for having been
through our learning centres.

If so, in what way have they been
positively impacted? How have
their lives been after IMPACT?

’@\%’

A\

As on 31st March 2018
IIMPACT runs 1564 learning
centres in 11 states and
educates over 50,000 girls

Process

It has increasingly
become important to
measure the difference
we have made

Covering 303 learning centres
across 6 states: Bihar, Chhattisgarh,
Odisha, Rajasthan, UP and West
Bengal, with responses to
questionnaires gathered from 730
students and 560 parents.

Where Do Girls Feel Happier?

120% No Info
100% At Home 1%
80% A At Learning Centre .
° Both More girls
60% —— At Home & Learning 16% claim to be
I Centre i
40% et - happl_er at the
20% —— No Info Centre o Ieam'ng
0% 59% 24% centres than
Current ~ 2009-2014  2003-2008 those who feel
. . . so at home.
More girls claim to feel safe at the learning centres than those
who claim to feel so at home.
T . 73%
Motivators 80% All figures in Percentage
. . 58% 57%
The girls are motivated to 60% °
come to the learning
centres primarily due to the  40% 36%
knowledge they obtain, the
draw of the teacher, and the 205
(]
games that form part of 7%
. . . 0,
their daily life. 4%
0% | .
Teacher  Other children  Learning Food Games Leaving home

Our Learning Centres enable the girls to develop practical skills like the ability to read, save
numbers and names in mobile phones, fill application forms, discuss current affairs with
friends/parents and use the internet.
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MEASURING 15 YEARS OF IIMPACT

Impact on Family — Siblings Studying

9 ,
:Z; e 80% 82%
70%
60%
50%
40%
30% |
20% |
10%
0%

INo

Yes

Rajasthan Uttar Pradesh Chattisgarh Odisha West Bengal Bihar

The girls' siblings are also inspired and motivated by them to study, thus impacting the entire family.

Would the girls like to study after they finish 5 years at the Learning Centres?
95%

100% 85% 89% A significant 86% of the girls want to continue
80% their education beyond the Learning Centres
and this is backed up by the fact that 88% of
60% — the girls who have completed their education
at the learning centres have proceeded for
40% ~higher education.
20% 15% 110 oo —
0% - 1-2 years M 34 years > 4 years
No Yes
What Do the Girls Want To Be Parents’ Occupation
After They Grow Up? 100%
Farmer

I Laborer
Private/Services

80%

60%

40% |
I | I | I
0%

Rajasthan Uttar Pradesh Chattisgarh Odisha Bihar

As shown by the two graphs above, while most of the parents are laborers, the girls want to
become doctors, teachers, and police women; professions which will have a positive social
impact on their community. IIMPACT has been able to give these girls hope and aspirations for a
better life.
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YEAR IN PERSPECTIVE

i SN
T |

—
i

&

IIMPACT makes a conscious effort to go the extra mile

to reach the most disadvantaged of children in remote

villages. As a result, none of the learning centres set up
by IIMPACT are located in a city or close to a city.

IIMPACT has had to work extra diligently to bring the
community of these villages on board for getting their
support in the setting up of primary schools (learning
centres) to educate girls.

Active across 11 states, IIMPACT has been working in
34 districts covering over 50,000 girls — and counting.
IIMPACT does not lose focus on the quality of education
imparted to girls while expanding its spread across the
country. To achieve this, the experience gained by the
personnel while executing successful projects plays a
pivotal role at every stage — from planning to
implementation of future projects. Their collective
experiences are also very effective in teacher training
and staff development activities in new areas.
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IIMPACT — EVOLVING — STRENGTHENING

This has been a dynamic year for IMPACT — full of activity and new leadership while continuous efforts
have been made to strengthen our internal systems, streamlining processes to build a better, stronger,
more robust organization.

Strengthening internally

With the aim of strengthening our organization at its roots and building a professional structure to
manage [IMPACT operations we have spent time evaluating and re-defining the values and ideals that
drive us. We believe that lasting change is possible when all stakeholders come together to make it
work. This transforms the way we operate.

GOVERNANCE

Steering Committee and Advisory Board at the helm of the Programme Subcommittees formed for
oversight, financial control and organizational management.

ENHANCED TRAINING AND ACADEMIC INFRASTRUCTURE

Additional Strengthening of Academic Support
+ Training of all resources

 Focus on curriculum development
« Developing TLM for each Learning Centre

TECHNOLOGY AT THE WORKSPACE

Technology introduced: the HR team now efficiently manages the necessary resources required by
employees on the intranet, providing the Team a portal — a common platform for sharing of
information for seamless planning.

THE OUTCOME

Closer monitoring of field and enhanced management of IIMPACT's operations programme.

Since the inception of IIMPACT all we have been witnessing is consistent growth and expansion.
This comprises an increase in the number of learning centres as well as the strength of people in
our organization.

Respective departments have now been embodied with more people in order to ensure smooth
functioning of the programme.

Annual Review 2017-2018 / 21
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TRAINING AND EVALUATION

In order to ensure successful implementation of the curriculum IIMPACT conducts trainings for trainers
and teachers on a regular basis. These trainings are primarily aimed at enhancing the knowledge base
of the participants thereby enlightening them with different methodologies that can be incorporated in
teaching.

These trainings also focus on enhancing the personality of the participants.
Objectives of IIMPACT Trainings

« To acquaint the participants with the understanding of specific subject concepts and its
implementation on the ground using different methodologies/activities

+ To strengthen the creative and analytical skills of the participants alongside grooming them in
personality enhancement trainings.

« Currently we are spread across 11 states in India with 1564 teachers who are trained quarterly so
that they perform best as per their efficiency.

Training Outcomes

« When trainers get trained they further are able to simplify the challenges faced by teachers while
teaching different concepts and the teachers are able to execute the concepts in class successfully.

 Trainers and teacher's personality enhances and their approach to explaining a concept is creatively
improved. They are enriched with an added skill.

TRAIN THE
TRAINER

TRAINING

OBJECTIVES > Training Partners
1. Content Based

2. Skill Enhancement |

APF

Toenhance  Toequip To upgrade soft e Digantar

the content  with new skills, MGML « JODOGYAN

knowledge strategies and strategies and External Trainer — Soft Skills

of trainers activities professional
& resource  to explain  enhancement
team content better of the team

. IIMPACT Resource  Partner NGO Training Strate
nllie Team (PO’s PM’s)  Resource Team : &Y

« Develop resource team
through scafolding

TEACHER TRAINING
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[IMPACT organizes a number of Teacher Training Workshops (TTWs), seeking to improve the teachers’
subjective knowledge and innovation in teaching skills. Teachers learn how to deliver learning content
more effectively by putting the children at the heart of the teaching process and encouraging them to
develop independent problem-solving skills. To enhance the teaching and learning process, IMPACT
continuously strives to increase the capacity of its partners and staff and conduct periodic capacity
building trainings to strengthen the girl child education programme.

TEACHER TRAINING WORKSHOPS

These trainings bring value to teachers P o
professional and personal lives. A positive
attitude fosters energy and enthusiasm in
teachers as well as others around them.
A teacher's attitude and behaviour plays
a critical role in creating an uplifting
learning environment in the classroom,
besides ensuring the effective
functioning of the learning center. In
short what a teacher thinks and feels is
what catalyzes meaningful student

learning. Interaction with village education committee

TRAINING OF TRAINERS PROGRAMME

Trainers are an integral part of the IMPACT Training Programme as they are the direct strengtheners to
our teachers. In order to ensure qualitative enhancement in the training programme, thereby the
trainers are consistently provided trainings during the year.

In 2017-18 there were a total of 6 Training of Trainers programmes conducted wherein 2 were skill
specific and the other 4 were content specific. These trainings were thoroughly enjoyed by the trainers
and successfully imparted to teachers in further quarter trainings.

Teachers share their experiences Village education committee meeting

Annual Review 2017-2018 1 23
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EVENTS AND HAPPENINGS

Sports competition was organized at Tehri project location
by MVDA. Various traditional sports like Kho-Kho and Kabaddi
were organised at various learning centres to promote sports

education and physical fitness — August 2017

Baal Utsav was celebrated on 12th October, 2017 in Rajsamand location. Around
2100 IIMPACT girls participated in this event. Mrs Madhu Jain, Director IIFL group,
addressed the girls and highlighted the importance of education in their life

'Har Hath Ek Kitab' is a joint initiative by National Book Trust and
Snapdeal. The initiative aims to raise book donations to improve reading
habits and thereby, IIMPACT is a part of the initiative as a beneficiary. We
have received books from Snapdeal under this initiative — September 2017

Students from a Mexican University visited learning centres in
Madhya Pradesh and interacted with our girls—November 2017

Volunteers from Indus Towers visited the learning centres at Nadka and Puthi,
Alampur and Cheedwa bass from 27th November to 2nd December

24 | Annual Review 2017-2018
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EVENTS AND HAPPENINGS

Titan Annual Function was celebrated at
Tehri project location on 27th of February 2018

Donation of blankets to needy in Lakhimpur (UPVSS) —
December 2017

Stationery kits by Snapdeal were distributed to girls
at Rudrapur

ASH (Anti Sexual Harassment) workshop was
conducted for the HO Team to sensitise
members on issues involved

4 Meeting with Cholayil was conducted to acquaint
them with the programme for which a field visit was
also organised. 5 new learning centres in Haridwar
are being sponsored by them.
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GOVERNING & MANAGEMENT TEAM

OUR GOVERNING BODY

President: Satishkumar Anavangot

Secretary: Amal Jajodia

Treasurer: Sharad Aggarwal

Members: Sham Wagh, Ravi Sreedharan, Biswajit Sen, Nirmala Tandon, Mythily Ramesh

Advisors: Anil Tandon, Krishan Dhawan, Ravi Srinivasan, R Ambarish, Abhaya Borwankar, Arvind Mahajan,
G. Srinivasan, Uday Mogre, Rahul Tandon, Manish Gupta, Urvashi Nair, Piroja Mehta, Shevani Mehta

OUR MANAGEMENT TEAM

Executive Director: Rema Harish (as on April 2018) CO0O: Sandeep Kapur
Honorary Director HR & Communications: Urvashi Nair  Head Finance: Balaji Govindarajan

Head Training: Preeti Munjal

SUPPORT US

Join us in our mission and support the girls who inspire and
energize us by their own journey of transformation. Updates
on IIMPACT's functioning can be sent out to donors on an
annual basis, where required. We are expanding our activities
and setting up learning centres in additional villages.

A contribution of any size is welcome and will make a
difference. However, remember, it costs ONLY Rs. 1,05,000
or USD 1600* per annum per IIMPACT learning centre to
change the lives of about 30 young girls. If you can sustain
this for a period of 5 years you could possibly have changed
their lives and of people around them, forever. The quickest
way to support IIMPACT is to donate online with a major
credit card (in either Rupees or USD) using our secure
payment page.

Visit us at: www.iimpact.org

Help break the cycle of illitracy -
* Figures applicable for the financial year 2018-2019 support IIMPACT
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THOSE WHO MADE IT ALL POSSIBLE

We extend a gracious Thank You to everyone who supports our work. Large numbers of individual
donors continue to join the IIMPACT family. Their contribution has helped ensure that we continue
working within our community in the most meaningful way.

Our deep gratitude to the Rakesh Jhunjhunwala Foundation — the principal sponsor of IIMPACT.

INSTITUTIONAL DONORS 2017-18

ACC Limited

American India Foundation (AIF)
Amrutanjan Heathcare Limited

Azim Premji Philanthropic Initiatives (APPI)
BMD Private Limited

Cello Group of Co.

Devangi Welfare Foundation

Diegueno Parent Organisation

Fuel a Dream Online Ventures

Giri Merchantile Pvt. Ltd.

Global Giving

Golden Agri Resources (India) Pvt. Ltd.
IFCI Social Foundation

IIMPACT Australia (Educating the Girl Child)
IIFL Foundation

Indus Towers Limited

Infosys Foundation

Kadimi Tool Manufacturing Company (P) Ltd.

Katherine & Kamal Agrawal Foundation
Kotak Mahindra Bank Ltd.

Live Learn Act Inc.

Mainetti (India) Pvt. Ltd.

Manthan Vidyashram

Maral Overseas Limited

Mayukh Mitter Foundation

MPS Limited

Namah Foundation

NASSCOM Foundation

National Stock Exchange of India Ltd.
NPS International

Pacific Ridge School

Pembroke Dynamic Internet Services/
Ammado Foundation

Plantation Foods

Plasser India Pvt. Ltd.

Powertec Infrastructure Holdings Pvt. Ltd.
R. Jhunjhunwala Foundation
Ramaben Welfare Foundation

RBL Bank Ltd.

Saint Gobain India Foundation
Sanjeevani Trust

Sanjivani Trust

Sar-La Education Trust

Sarojini Trilok Nath Trust

SBI Foundation

Shanthi Gears Limited

Sleepwell Foundation

Subra Trading Pvt. Ltd.

Tex Corp Limited

The Emirates Airline Foundation
The Doon School Old Boys' Society
The Hitech Gears Limited

Tl Financial Holdings Ltd.

Titan Company Limited

TRC Engineering India Pvt. Ltd.
VBL Innovations Pvt. Ltd.

Venus India Asset-Finance Pvt. Ltd.
VLS Finance Limited

Western Resourcing Inc.

WMI Konecranes India Limited
YFS Foundation

Annual Review 2017-2018 | 27



Making a difference
ezt
2003-2018

IIMPACT FINANCIAL HIGHLIGHTS 2017-2018

EXPENDITURE Amount Amount | DONATIONS RECEIVED Amount Amount
Rs. Rs. Rs. Rs.
Centre Operating & Centre Specific
Monitoring Expenses
INR 13,17,69,638
INR 14,19,40,916
FCRA 2,15,11,672 15,32,81,310
FCRA 1,71,62,110 15,91,03,026
Project Donations
Expenditure on National
Resource Training Centre 25,00,000 | National Resource
Training Centre 25,00,000
Training of Trainers 8,600,787
Training of Trainers 8,19,019
General Expenditure 1,57,64,877
General Operations
Support Donations 1,00,00,000
Other Donations
INR 47,98,676
FCRA 2,92,124 50,90,800
Interest Income and other
Miscelleneous Income 20,73,306
Excess of Expenditure over
Income carried forward 44,64,255

Total Rs.

17,82,28,689.90

Total Rs.

17,82,28,689.90

Mhm

TRUSTEE

FOR IIMPACT

Place: Pune
Date: 14 July 2018

TRUSTEE

* Additional Annual Report disclosures and audited accounts may be viewed on our website on this link:
hhtp://www.iimpact.org/category/iimpact-annual-reports/
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C/-\’ C. R. SAGDEO & CO.
CHARTERED ACCOUNTANTS

INDEPENDENT AUDITOR'S REPORT

To

The Truslees af
IMPACT,

Pane.
Rapoart an the Financial Statemants

We have audited 1he accompanying financial statements of IMPACT, which comprise the Balance
Sheet as al March 31, 2018 and the Income and Expendilure Account for the year then ended, and
a summary of significant accounting polizies and alther explanatory information.

Trustee’s Responsibiilty for the Financial Stataments

Trustees i responsible for the preparafion of these finencial siatements In aceordance wilh tha
Bomibay Public Trust Act 1850 and rules made framed there under and the bye-faws of the Trust,
This responsibiity includes the design implementation and maintenance of internal control relevant
o ::19 preparation of the financial stalaments that are free from mialernidl mssstaternent, whether due
1o fraud or error.

Auditor's Responsibility

Cur responsibility 5 1o express an opinion on these financial $tatements based on our audd, We
eonducied our audit in accordance with the Siandards on Auditing issusd by the institde of
Chartered Accountants of India. Those Standards require that we comply with ethical requirements
and plan and perdorm the audil 10 obtain remsonable assurance sboul whelher fhe financial
slatements are free fram matedal missiatormens,

Ve believe thal the audit evidence wa have obfained = suficient and appropriate to provide & basis
for our audit opinion,

Opinion

in our opinion &nd 1o the best of our information and sccording to the explanations given o us, the
financial stlements of IMPACT, or the year ended March 31, 2018 are prepared, in all malerial
respecis, in accordance with the Bombay Public Trust Act 1950 and rules made hereunder.
(@) Inthe case of the Balance Sheel, of the state of affairs of the Trust as a1 31 March, 2018
(b} I the case of Income and Expendiiure Accounts of excess of expendilure over incomae for
the year endad 31 March, 2018,
FOR AND ON BEHALF OF

C.RS co.
-:mm%ﬁcnummm
FIRM REGN NO: ?mw

; o

PLAGE : PUNE

DATED : 14™ JULY, 2048 4
{CH, CHANDRASEKHAR L.S)
PARTNER
MEMBERSHIP NO.: 44265
HOMORARY AUDITORS

A1k Figar, “Rainbow”, 5. No:110011/97 & 16, Banar Road, Banar, Pune — 411 (45,
Tal ;+31 20 27285478/ 78 E-mad © crepuneidisagdec.com

MNAGPUR OFFICE : Tel -+81 712 2424634, +91 T12 2429338, 431 T12 2447757
MUMBA| QFFACE - Tel +81 X2 41272121 NASHIK OFFICE ; Tel +81 253 2316060
Wabsibe | www sagden.com
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a)

b

d)

g)

h)

1))

k)
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REPORT OF AN AUDITOR RELATING TO ACCOUNTS AUDITED
UNDER SUB-SECTION (2) OF SECTION 33 & 34 AND
RULE 19 OF THE BOMBAY PUBLIC TRUST ACT.

Whether accounts are maintained regularly and

in accordance with the provisions of the Act and
rules.

Whether receipts and disbursements are
praperly and correctly shown in the accounts

Whether the cash balances & vouchers in the
custody of the manager or trustee on the date of
audit were in agreemeant with the accounts

Whether all books, deeds, accounts vouchars or
othar documents or records required by the
auditor ware produced before him.

Whether a register of movable and mmovable
property is properly maintained, the changes
thersin are communicated from time to ime fa
the regional office and the desfects and
Inaccuracies mentioned in the previous audit
repart have been duly complied with,

Whether the manager or trustee or any other
person required by the auditor to appear befora
him did so and fumished the necessary
infarmation required by him,

Whether any property or funds of the Trust were
applied for any objects or purposa other than the
objects or purpose of the trusi

The amaunt of oulstanding for more than one
year and amounts written off, if any,

Whether tenders wera Invited for repairs or
canstruction Involving expenditure exceeding
Rz 5000/

Whether any money of the public frust has been
invasted contrary to the provisions of section 35,

Attertion, i any, of the immovable propary
contrary to the provisions of section 38 which
have come fo the notice of the auditar?

30/ Annual Review 2017-2018
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YES

YES

YES

YES

NOT APFPLICABLE

YES

NO

NIL

NO SUCH CASES

NO



el

q)

t)

All cases of irregular, illegal or improper
expanditure or failure or omission to recover
monies or other property belonging to the public
trust or of loss or waste of money or other
property thereof and whether such expenditure,
fallure, omission loss or waste was caused in
consequence of breach of trust or misapplication
or any other misconduct on the part of trustees
ar any other person while in the management af
the trust,

Whether the budget has been filed in the form
provided by rule 164,

Whether the maximum and minimum number of
the trustees is maintained.

Whether the meetings are regularly held as
provided in such instrumeant

Whather the minutes books of the proceedings
of the meatings are maintained.

Whether any of the trustees has any interest in
the investment of the trust,

Whether any of the trustees is a debtor or
creditor of the trust

Whether the irregularities pointed out by the
auditors in the accounts of the previous year
have been duly complies with by the trustees
during the period of awdit,

Any special matter the auditor may think fit or
necassary to bring to the notice of the Deputy or
Assistant charity Commissioner.

Making a difference
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NOD

NO

YES

YES

NO

NO

YES

CHARTERED ACCOUNTANTS,
e 2 D )

PLACE : PUNE

DATED : 14™JULY, 2018

a

(CA. CH

ARTNER
MEMEBERSHIP NO.: 44265
HONORARY AUDITORS
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MPACT
RECEIFTS £ PAYMENTS ACCOUNT FOR THE YEAR ENDED 315T MARCH 4R
PREVIQLS AMOUNT AMODLNT
VEAF - RECEIPTS Ris. Az
To Openmg Bxlarce
ALh Rz In Hard == R K]
rdTa Ealaros with Aws Bank Lhd ar AT11e
B B2 424 Ealarcs waily 12151 Bank Lid. - Pune 10,348 237 a1
EAO RGA Balanca wilk (CICI Bank Lid - FORA Actiur BEC HEG qE
1ol Hamnce wiib (CICHBans Lid - Comius aooourt AT AZE.O0
36413 Baance will (SIC] Bere Lid - Praject Accaurs IE AT R
L Aalance wih REL Bank Lk, [T e A 12,087 74 67
10 338004 To Donaticrs Seceiven in indian Rupass 134,355 630,09
0005000 T Donalizrs Received from B Jbunjiumasia Tost for admm WWark 10,007, 000.00
2,30 03 ! To Donaliang Raceivad rom 2a0 La Cducaiax Trust far adirin, Work 250K, 00K D0
TE 34 50 To Dznalians Racelvad 10 FORA Accourd 21 BT VS 20 158 660 435 79
To Grant Recaived & Advanca for Projects
12,665 360 Erom SBI Foundahen -
25,000,000 Fram Sanaini Teickrsall Trost 40 300 A0 07 10,000 SO0 30
52N Ta Income Tee Ralund
la Sacurty Jrpast - REM 84 500 K]
To Reimbdrsemart of Expanses 423 TET.0D
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B2 250 {n Exangs Bark Aocoures T8 EE1 o0
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| O Ineomie Tax Fadund - T4 75100
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MPACT
RECEIPTS & PAYMENTS ACCOUNT FOR THE YEAR EHNDED J15T MARCH 2B
FREVIOUS i AMOUNT AMOUNT
= YEAR = PAYMENTS Rs. R,
115,307 e85 By Donalan Gresn tor Educatan Pampass @ From Indss Aasn 12 BES 95500
18,079, n0a Donalnn Giean Tor Education Purposss | From FCRS Sooour AT P0E AEE DO 13317161500

8y Education Frogram Monidoning & Faciiradion Expansas

- Progyran Expensas 3890 BE 00

Salary, Allwenoas & Graldly BCEED 487 00

- Rert for Krowkedpe Carte 508,500.00

- Travaling & Cormavarce Experises 3,518,354 00
21,560 Trainmg Exdancas 1,332 104 00 7490, 0L 00
24,0 By Hark Charges 18, BB 4G
™ A5 By Comouler Cansurabkss 114 40504
52,204 By Ewcticly Charges BD 57600
1032 56 By Emplayars Conlribulicn 1o PUF. TITMTA
#0443 By Lagel & Profaesional Charges N5 65500
185 718 By Raching & Funzlians FEiE AR 00
541 584 By Cifce Sxpanses 50 957,00
156,876 By Priming & Swabanery 173,53058.00
4E 851 By Poerage & Courier Charges 38,284.00
H32 930 By Ranl Fad ET2,100.00
156,818 Ey FAepar & Mainlenanca 47 B34 LD
12,154,503 By Salary, Allowances & Graluty 7 BET 324 B0
403,375 By Slalf Derafis & Wakana 810, 722 00
O 500 By Sacunty Dagesil -Rend 50 300 20
209,220 By Telephans & Inbemel Expanzas 178 583 04
4861359 By Traveling & Coreayance Exprnsas 2985 181 04

G000 By Term Dapesil With Bank s
106 470 Hy Advanca o IFL Foundation o

Hy Stait immmes: for Expansas L 2ER D]
- Dy Irgures or Taxes B,5a0.00
By Fixed Asseis Purchasoed
S0, 25 Campuier T8 B 0O
163,247 Furture & Fobones Ard Cliher Fised 255605 137 498 00 B74, 52200
By Craafng Falances
a8 Cashir Hard 1, 200000
#71.3M Eatanice walh Axia Bank Lid. 458,554 94
10,348 258 Eaanica with 1IC1G] Bank Led - Purs 14,818, 371331
5822 HED Eatanca #lh 15IG] Bank L. - FCRA Acoaurt 3raca
47 dER Balernss willy (2ICH Baak Lid, - Comues feooint ES 337,00
J6 413 Balanca with S31G) Bank Lid, - Project Aocourl b Rl
am azn Belanca wilh RBL Bank Led. 2337 TR T4
- Dalaros with Kolak Mahindre Hanx Lig 10 256.00
B Halarce wrih Stata Bank of Indis 2478490330 A A BRI 08
131IBEEI-HI? TOTAL R 191,920,263 96

A5 PER DUR REPORT DF EVEN DATE

SEKHAR L5}
FARTHER
ERGHIF N, : 44265
HONOURARY AUDITORS
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