Quarterly
Report

Q1 FY 26-27

sooietg as it passes
from one
peneration to

another."

— G. K. Chesterton

July 2026

IIMPACT




The first quarter of the year set a positive and purposeful
tone for IIMPACT. It was a time to reflect on our journey,
strengthen our plans, and reaffirm our commitment to
ensuring every girl has the opportunity to learn and thrive.
While our teachers and field teams worked tirelessly to
improve learning experiences across our centres, we were
also encouraged by the support of new partners who joined
our mission. Even as some Learning Centres continue to seek
funding, the dedication of our communities and educators
reminds us that meaningful change is built through
persistence, collaboration, and hope. In this report, we are
pleased to share the stories, milestones, and collective efforts
that shaped the quarter.
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Our Girls, Their Achievements

A glimpse into the remarkable achievements made possible through
the power of education.

From Life Skills Sessions to International Glory: Anjali Arya’s Inspiring Journey

Anjali Arya, a student associated with Aarambh Manch at IMPACT’s Bagjala-4
Learning Centre (LC-03156) in Haldwani, Nainital, has made the entire community
proud with her exceptional achievement on the international stage.

Daughter of Mr. Suresh Chandra Arya and Mrs. Mamta Devi, Anjali represented
India at the Khelo India Ju-Jitsu Championship held in Sri Lanka on 11-12 April
2026, where she won an outstanding 2 Gold Medals.

“Find even more easy-to-use tools on the Insert tab,
such as to add a hyperlink or insert a comment”

‘l :I AN gg Anjali has been a regular and active participant in

R E the Aarambh Manch life skills sessions conducted

GI NAL at the learning centre. Through these sessions,
1 A M Pl she developed confidence, discipline,
communication skills, self-belief, and resilience —
qualities that played a significant role in shaping
her journey both as a student and as a
- sportsperson. Her participation in discussions,
y ! activities, and leadership exercises helped
\ strengthen her determination to pursue her

dreams fearlessly.

Her journey in Ju-Jitsu began at the district level, and with continuous hard work and
dedication, she steadily progressed through state and national competitions before
earning the opportunity to represent India internationally. Balancing academics,



training, and personal challenges required immense perseverance,
but Anjali remained committed to her goals.

Coming from a modest background, Anjali’s achievement reflects the power of
opportunity, encouragement, and holistic development. The support and exposure
provided through Aarambh Manch helped nurture not only her skills but also the
confidence to compete at the highest level.

Anjali’s success stands as a powerful example of how life skills education can
empower girls to overcome barriers and achieve excellence beyond classrooms.
Today, Anjali is an inspiration for girls across our learning centres — proving that
with confidence, determination, and the right support, dreams can truly reach global
platforms.
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IIMPACT girls and teachers achieved significant milestones this quarter.

Barsati Mandi (Udalbani Learning Centre) cleared the admission test and secured
admission to Class V at Jhargram Netaji Residential School, reflecting strong
academic achievement.

Gulachi Murmu (Sirisgora Learning Centre) excelled in yoga by securing Second
Rank in the inter-school competition and First Rank at the Block-level yoga
competition.

Alumna Sili Tudu (Laupal Learning Centre) successfully gained admission to Class
VI at a Model School after clearing the entrance examination.

Alumna Soumili Hansda (Sirisgora Learning Centre) secured admission to Class V
at a Model School through the entrance test.

Alumna Rupali Sethi (Badabarba Learning Centre) secured 3rd Rank at the Block
level in the Higher Secondary Examination, bringing recognition to her community.

Teacher Monalisha Maharana (Kedukhari Learning Centre) secured 2nd Rank at
the Block level in the Higher Secondary Examination, setting an inspiring example
for her students.

6 girls across locations were selected for Jawahar Navodaya Vidyalaya.

4 girls across locations received State Scholarships in recognition of their

academic performance.

12 girls secured admission to Odisha Adarsha Vidyalaya (OAV).




Overall update of the quarter
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Learning Centres
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Girls Mainstreamed

11 States
34 Districts
84 Blocks

25 Implementing

Partners




ANNUAL REVIEW MEETING 2026

Reflection, Learning & Renewed Commitment | Gurgaon, 1-3 May

From 1-3 May, the IMPACT team came together in Gurgaon for its Annual Review Meeting (ARM)
— three days of reflection, collaboration, learning, and strategic planning. With colleagues joining
from across locations, the gathering was a powerful reminder of the organisation's shared
commitment to strengthening girls' education. The meeting opened with an inspiring address by
Executive Director Preeti Munjal, setting the tone for meaningful discussions and collective
learning.

Sessions through the three days covered programme performance, academic progress,
partnerships, monitoring systems, donor engagement, compliance, and strategies to strengthen
implementation on the ground. Ms. Ankita from Star Alliance led a session on medical and
accidental insurance, while Mr. Vikas Saini from Bharat Innovation spoke on the Teacher App and
the challenges of its rollout. HR expert Anupama Dasgupta conducted an engaging session on KRAs
and KPIs, bringing greater clarity on performance and accountability across teams.

The team was privileged to have the Board deeply engaged throughout the discussions. On Day 1,
Board Members Mr. Bhaskar Bhat and Mr. Amal Jajodia joined virtually, sharing their perspectives
on IIMPACT's achievements and challenges. Their words of motivation and encouragement set a
strong tone for the year ahead, inspiring the team to aim higher and deepen its impact.

FROM LITERACY TO TRUE LEARNING

A key highlight of the ARM was an insightful session led by Founder, Board Member, and
Mentor Mr. Anil Tandon, who spoke on a critical shift — from literacy to true learning. He
emphasised the importance of building strong foundations so that students don't just read
and write, but think, question, and apply their knowledge with confidence. Drawing parallels
with national and global assessments such as ASER, NAS, and international benchmarks, he
encouraged the team to reflect on where IIMPACT stands and where it needs to go. Through
sample questions, he demonstrated how real learning goes beyond rote memorisation — it
requires reasoning, curiosity, and application. The takeaway was clear: to truly empower
students, teaching practices and learning experiences must be continuously strengthened, so
that education sparks thinking rather than memorisation alone.

A special highlight of the meeting was the vibrant cultural evening, featuring an SDG-themed
fashion show that celebrated teamwork and creativity.

7



The final day began with a health check-up session for team members, followed by discussions on
mainstreaming, retention, model learning centres, HR alignment, and the way forward.

The Annual Review Meeting concluded with a motivating closing address by Executive Director
Preeti Munjal, who emphasised communication, teamwork, professionalism, and collective
ownership in creating greater impact in the lives of girls through education. IMPACT remains
deeply grateful for the active involvement of its Board, whose guidance continues to shape the
organisation's vision and impact.

Amal Jajodia o - Kar, E Sourabh Kumar

0:36 AM | Annual Review Meeting F.Y. 2026-27







With Gratitude and Best Wishes

Honoring those who inspire

A FAREWELL TO REMEMBER
Celebrating the Retirement of Ms. Santhi P.S., Titan CSR Team | Dehradun

Some farewells are too special to be captured in words.
[IMPACT was honoured to celebrate the retirement of Ms. Santhi P.S. from Titan's CSR team — a
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YOU SHARED HAS
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steadfast supporter, well-wisher, and
cherished member of the [IMPACT family.
Held in Dehradun, the farewell was filled
with gratitude, memories, and affection,
marking the close of a remarkable journey
together.

A special video showcasing her beautiful
moments at I[IMPACT Learning Centres
brought smiles and emotions to the room,
while former colleagues Mr. Amar Singh and
Mr. Anuj joined virtually to make the
occasion even more memorable. Mr. N.E.
Sridhar and Ms. Sheetika Punj from Titan
were also present, celebrating Santhi
Ma'am's remarkable journey alongside the
[IMPACT family.

From heartfelt messages and a cake-cutting
ceremony to tokens of love from mothers, girls, teachers, and field staff, every gesture on the day
reflected the deep and lasting impact Santhi Ma'am has had on the IMPACT community.

Titan Company Limited has been a valued funding partner of IMPACT, helping create
educational opportunities for thousands of girls. We are deeply grateful for their continued
support, and for champions like Santhi Ma'am, whose belief in our mission has touched
countless lives.

Thank you, Santhi Ma'am. You will always remain a beloved part of the IMPACT family.
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A Heartfelt Community Farewell to Two Inspiring Educators

In a touching display of gratitude and affection, the community organised a heartfelt farewell for
Teacher Nandini of Kakarha Learning Centre and Teacher Pooja Gupta of Ramnagar Sikri Learning
Centre, Pahari Block, Mirzapur. The ceremony brought together Anganwadi workers, primary
school teachers, parents, children, community members, Supervisors Ekta and Ramesh, and
Project Coordinator Satish Mishra to celebrate the remarkable contributions of these dedicated
educators.

Throughout their journey, both teachers became much more than educators—they were mentors,
role models, and trusted guides for the children. Through activity-based learning, creative
teaching methods, and a nurturing classroom environment, they fostered confidence, curiosity,
and a love for learning. Their dedication led to improved attendance, stronger learning outcomes,
and deeper engagement between the centres and the community.

The farewell was filled with emotion as children presented songs and heartfelt messages, while
community members honoured the teachers with mementos and gifts as a token of appreciation.
The gathering reflected the strong bond the teachers had built with the children, parents, and the
wider community through their years of dedicated service.

As the ceremony concluded, one message resonated with everyone present: "A great teacher does
not simply impart knowledge—they shape futures.” While Teacher Nandini and Teacher Pooja
Gupta begin a new chapter, the positive impact they have made on countless young lives will
continue to inspire children, families, and fellow educators for years to come.
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TRAINING & CAPACITY BUILDING
Equipping Those Who Shape Young Minds

1,706 35 69 172
Teachers trained this quarter Master Trainers refreshed on Newly recruited teachers Certified in Mental Health
Life Skills inducted Course

QUARTERLY TEACHER TRAINING

1,706 teachers completed the quarterly training cycle, receiving 30 hours of instruction each,
spread across 5 days, strengthening classroom practice and pedagogical skills across all Learning
Centers.

Virtual Session on Life Skills — Naandi Foundation, for Master Trainers

A follow-up virtual session on Life Skills (Phase II) was conducted by the Naandi Foundation for
[IMPACT's identified Master Trainers, including Academic Facilitators, Project Coordinators,
Training Officers, and other field staff. The session served as a refresher to reinforce key life skills
concepts, address implementation-related queries, and strengthen participants' understanding of
the curriculum. Approximately 35 participants attended the virtual session.

NEW TEACHERS' ORIENTATION

Uttarakhand

A three-day induction training program was conducted at Gadarpur Block, U.S. Nagar District,
Uttarakhand, from 4-6 June 2026 for 36 teachers of newly established Learning Centers supported
by Titan Company Limited. The training aimed to equip teachers with the knowledge, skills, and
understanding required for the effective operation of Learning Centers and to strengthen their
classroom management and teaching-learning practices.

Bihar

A one-day induction training program was conducted at Thakurganj, Kishanganj District, Bihar, on
4 June 2026 for 33 teachers of newly established Learning Centers supported by Titan Company
Limited. The orientation focused on familiarizing teachers with Learning Centre operations,
teaching methodologies, student assessment processes, and their roles and responsibilities in
ensuring quality learning outcomes.

Uttar Pradesh

A three-day induction training program started in Prayagraj District, Uttar Pradesh, from 22-24
June 2026 for 22 teachers associated with 16 newly established Learning Centers and 6
replacement Learning Centres in Mirzapur, supported by Nucleus Software Foundation, ]B
Chemicals, and IIMPACT Aus. The orientation focused on familiarizing participants with Learning
Center processes, child-centered teaching methodologies, student assessment practices,
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classroom management, and their roles and responsibilities in ensuring quality learning outcomes
for enrolled girls.

Overall, 69 newly recruited teachers participated in induction training programs during the
month, enhancing their readiness to effectively manage and facilitate learning at the newly
established centers.

SLEEP WELL FOUNDATION — MENTAL HEALTH COURSE CERTIFICATION

A Mental Health Course Certification program was conducted by the Sleep Well Foundation from
16 March to 20 April 2026. The program aimed to enhance participants' understanding of mental
health, emotional well-being, stress management, and strategies for creating supportive learning
environments. A total of 172 participants successfully completed the course, strengthening their
capacity to promote mental well-being and provide psychosocial support within their respective
communities and workplaces.
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Some glimpses from QTT

Every new skill a teacher gains becomes a new opportunity for a girl to learn,

grow, and succeed.
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MEASURING IMPACT
Tracking Learning Outcomes | April to June 2026

75.2% 88.4% 5,003 1,665

Overall girls' learning score (QLA) Overall teacher assessment score New girls enrolled this quarter Teachers assessed this quarter
(QTA)

QUARTERLY GIRLS’ ASSESSMENT (QGA)

Subject-wise average scores of enrolled girls across all IMPACT Learning Centers,
reflecting consistent learning gains across the core curriculum.

IIMPACT Overall English Language

Avg. Marks (%) 75.3 74.3 77.9 73.6

Overall Score: 75.2%

ENROLMENT & EXIT

Movement of girls into and out of IMPACT Learning Centers during the quarter.

5,003 5,715

Girls newly enrolled Girls who exited (mainstreamed/transitioned)

QUARTERLY TEACHER ASSESSMENT (QTA)

1,665 teachers were assessed this quarter on subject knowledge, recording strong
average performance across all areas.

Teachers
Attended: 1,665

English Language

Avg. Marks (%) 89.5 83.3 86.3 94.8

Overall Score: 88.4%

TEACHER ENROLMENT & EXIT

Teacher workforce movement recorded during the quarter.

193 201
Teachers newly enrolled Teachers exited
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Baseline Oral Assessment: What Our Girls Know Today

An ASER-style baseline was conducted for girls in Classes 3—-5 across IIMPACT learning centres to map where learning stands today

and where teaching support is needed most this year.

25,048 3-5 May 3

GIRLS ASSESSED GRADE LEVEL 2026 ASSESSMENT SUBJECT AREAS

Baseline Learning Outcomes EZXSI3YYEY

REGIONAL LANGUAGE MATHEMATICS
Paragraph Reading 98.27% Addition 98.18%

Expression of What's Read 93.34% Subtraction 95.72%

ENGLISH Multiplication 86.39%
Paragraph Reading 68.13%

Division 71.34%

Expression of What's Read 50.06%

Where support is needed most: English
reading comprehension (50.1%) and
division (71.3%) mark the two widest gaps
— the year's clearest targets for
classroom-level academic support.
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Key Observations

Strong foundations: girls showed strong grounding in regional-language reading and
basic arithmetic, with over 98% able to read paragraphs fluently in the assessed
language.

Comprehension over decoding: expression and articulation scores trail reading-
fluency scores in both regional language and English, pointing to comprehension — not
word recognition — as the harder skill.

Arithmetic progression: mastery is high for addition and subtraction but drops for
multiplication and division, the natural next rung for this age group.

English is the priority area: with only half of girls demonstrating expected reading-
comprehension competency, English emerges as the subject needing the most
concentrated academic intervention.

These baseline findings will directly inform targeted academic support and teacher
interventions through the programme cycle.

Source: IIMPACT Baseline ASER-based Oral Assessment, May 2026 - Classes 3-5, 25,048 girls
Draft findings - AY 2026-27
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Funding Partner ENGAGEMENT

Partners in the field — walking alongside our girls this quarter

SAINT-GOBAIN INDIA

Management Trainees Visit Alwar Learning Centres

This quarter, a team of management trainees from Saint-Gobain India visited IIMPACT Learning
Centres in Alwar, Rajasthan. The visiting team included Abhishek Attri, Alok, Ansika Singh,
Bidisha Sarkar, Divya A, Mousumi, Pritee Mehla, and Jayesh Soni. The trainees received a warm
traditional welcome from the Hasanpur Mafi community, who honoured them by tying colourful
Rajasthani turbans — a gesture that reflected the community's appreciation for their interest in
supporting girls' education. During the visit, the trainees interacted enthusiastically with the
girls, learning about their educational journey and encouraging them through engaging
activities, including mathematics problem-solving exercises that motivated the students to think
critically and apply their classroom learning with confidence. The visit gave the girls an inspiring
opportunity to engage with young professionals, while giving the trainees firsthand insight into
the impact of community-based education initiatives.
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NUCLEUS SOFTWARE

New Donor Visits Proposed Villages in Prayagraj

The Board Members of our new donor, Nucleus Software, along with Preeti Munjal, Executive
Director of IIMPACT, visited proposed villages in Prayagraj to engage directly with the
community on the importance of educating every girl child. These meaningful conversations
with parents and community members reinforced a shared commitment to ensuring that every
daughter has the opportunity to learn, grow, and build a brighter future. Nucleus Software has
supported the opening of 16 new IIMPACT Learning Centres in Uttar Pradesh, expanding access
to quality education for girls in underserved communities.

TITAN CSR
A Farewell Visit in Uttarakhand

During the quarter, Mr. Sridhar N.E., Ms. Santhi P.S., and Ms. Sheetika Punj from the Titan CSR team,
along with the IIMPACT team, visited IIMPACT-supported learning centres in Uttarakhand. They
interacted with the children, teachers, field team, and community members. A special community
lunch was organised in honour of Ms. Santhi P.S.'s final field visit before her retirement — a warm
and fitting tribute to her years of dedication to IIMPACT's mission.




TITAN CSR & TATA SONS

Listening to Alumni and Mothers in Tehri Garhwal

Mr. Dominic from the Titan CSR team, Rajnee and Roohi from Tata Sons, along with Preeti
Munjal from IIMPACT, visited our Learning Centres in Tehri Garhwal. During the visit, they
interacted with alumni and mothers from Almus village, listening to their experiences and
understanding the lasting impact of the programme on girls' education, confidence, and
aspirations.
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IIMPACT at the FLN Leadership Summit

[IMPACT's Executive Director, Preeti Munjal, participated as a panelist at the "FLN: What Works -
When Policy Alone Isn't Enough & What Pedagogy Adds" summit organised by Devi Sansthan.
Speaking on "The Role of CSR in Foundational Literacy & Numeracy," she highlighted the critical
role of mothers' literacy in improving children's attendance, learning, and confidence. The two-
day Leadership Circle brought together policymakers, educators, government officials, and
development sector leaders to exchange ideas and strengthen collective efforts towards achieving
the goals of NIPUN Bharat. The discussion reinforced IIMPACT's belief that lasting improvements
in children's learning are possible only when schools, families, and communities work together.




From a Remote Village to a Dream of Becoming a Doctor: Rima's Inspiring
Journey

Name of Child: Rima Ghosh (CH-036197)

Age: 17 years

Learning Centre: Fengabasa Learning Centre (LC-01079)

Father’s Name: Dipak Ghosh

Mother’s Name: Rinku Ghosh

Location: Fengabasa Village, Bankura-I Block, Bankura District, West Bengal

Growing up in Fengabasa village in Bankura district, Rima Ghosh faced
the challenges that many girls from economically disadvantaged rural
families encounter. Financial constraints and prevailing social barriers
threatened to limit her education and future aspirations.

Everything changed in 2017 when she enrolled at IMPACT's Fengabasa
Learning Centre (LC-01079) supported by Indus Towers Limited.
Through consistent counselling by her teacher, a nurturing learning
environment, and engaging classroom activities, Rima gradually
transformed into a confident and determined learner. Beyond
academics, the Centre equipped her with essential life skills, helping her
develop communication, leadership, and decision-making abilities.
Rima's hard work and perseverance culminated in an outstanding
achievement in 2026 when she scored 84% (420 out of 500 marks) in the West Bengal Higher
Secondary Examination in the Science stream. For a girl who once struggled against economic and
social obstacles, this milestone marked the beginning of an even bigger dream.

Today, Rima is preparing for the NEET examination with the aspiration of becoming a doctor. She
hopes to serve society by providing healthcare to those who need it
most, especially in underserved rural communities.

Her participation in Aarambh Manch, [IMPACT's adolescent girls'
platform, further strengthened her leadership, communication, health
awareness, and social understanding, enabling her to emerge as a
confident young role model in her village.
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Rima's journey is a powerful reminder that when girls are provided
with access to quality education, encouragement, and the right

opportunities, they can overcome barriers that once seemed
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insurmountable. Today, she inspires younger girls in her community to
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stay in school, dream big, and believe that their circumstances do not
define their future. She is forever grateful to Indus Towers and IIMPACT
for this opportunity
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Faces of Change
Snapshots from the field

Learning from each other, Orissa Rabmdra ]ayantl celebratlon West Bengal
| | Enwron'”e’” 4/

Learning from TLMs
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As we look back on the first quarter, we are reminded that every achievement

begins with people —teachers who inspire, girls who persevere, families who
believe in education, communities that stand together, and partners who make
it all possible.

Thank you for walking this journey with us. Your encouragement and support
continue to open doors for thousands of girls to learn with confidence and
dream without limits. We look forward to sharing many more stories of hope,
resilience, and transformation in the months ahead. Together, we are helping
build a future where every girl has the opportunity to thrive.

www.limpact.org

info@iimpact.org
0124-4371141
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